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COMMITTEE ON FINANCE & TREASURY 
 
 

Monthly Financial Posi(on and Budget Status Report 
 

Presenta(on By 
 
Mason Nakamura 
Chief Financial Officer 

Summary 
 
This item presents the CommiGee with an update regarding the organizaJon's current financial posiJon, budget performance, 
cash posiJon, expenditures, encumbrances, and material budget variances. 
 

Background and Jus(fica(on 
 
The CommiGee is responsible for reviewing the financial condiJon of the organizaJon and monitoring the use of appropriated 
funds. Regular financial reporJng allows the CommiGee to idenJfy emerging variances, evaluate spending trends, confirm 
available liquidity, and determine whether correcJve acJon or addiJonal budget authority may be required. 
 

Fiscal Impact 
 
The report itself has no fiscal impact. Any future acJon resulJng from the report will be presented separately for approval. 
 

Recommended Ac(on 

This item is a report only, there is no requested acJon at Jme of filing.  


